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20
Survey Responses

10
Judges (3 SV)

13
Shows

4
Provinces
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Traits Assessed



What is BreedWatch?
The Problem We Solved

For years, SV and local judges have observed the 
same strengths and weaknesses in our breed —
but this insight was never captured in any 
systematic way.

Verbal feedback on show day was the norm. No 
records. No trends. No way to measure whether 
things were improving or getting worse.

Every season, the same concerns. No data.

The BreedWatch Solution

A standardised digital survey completed by the 
officiating judge after every Breed Show.

Judges rate 27 conformation and temperament 
traits:
✦ Breed Strength
✦ Neutral
✦ Improvement Needed

Plus optional written observations — in their own 
words.

Approved by the GSDFSA Breed Council  ·  2025



The Dataset — Season 2025–2026
20 surveys · 10 judges · 13 shows · 4 provinces · 27 traits

★ Three SV (Germany) Judges Contributed
Herr Bernd Weber (SV) · Herr Rainer Mast (SV) · Herr Horst Janssen (SV)   |   SV = Verein für Deutsche Schäferhunde, the breed's
mother club in Germany

Herr Bernd Weber (SV)
NBS 2026 — All Provinces

1 survey

Herr Rainer Mast (SV)
Gauteng

1 survey

Herr Horst Janssen (SV)
Gauteng

1 survey

Mr Chris Thompson
W Cape · KZN · Gauteng

5 surveys

Ms Lorraine van Loggerenberg
Gauteng · W Cape · KZN

5 surveys

Mr Ivor Erasmus
E Cape · W Cape · Gauteng

3 surveys

Mr Colin Levy / Mr Christo Appel
Gauteng

1+1 surveys

Ms Diane Botha / Ms Michelle van Loggerenberg
Gauteng

1+1 surveys



A  M e s s a g e  f r o m  t h e  N a t i o n a l  B r e e d  S h o w

Herr Bernd Weber (SV) — NBS 2026

“I consider the breeding standard in South Africa to be very good. Continued attention must 
be paid to the stability of the hindquarters, as well as to eye colour. In a few cases, the upper 
arm could be better positioned.”

Croup

“In more than one case, the croups 
were somewhat short and partially 
sloping.”

Off-Lead Training

“Most of the dogs did not 
demonstrate off-leash heeling. I 
believe the dogs will show better TSB 
performance if they are consistently 
trained in obedience.”

Forward Reach

“The dogs displayed fluid, 
harmonious movement with powerful 
drive; the reach in front should be 
more freely allowed in some cases.”



What We Do Well — Confirmed Breed Strengths
These strengths are confirmed across club shows AND the National Breed Show. Protect them.

70% Breed Strength

Pigmentation

The strongest consensus in the dataset.
Zero Improvement Needed ratings.
Confirmed at NBS level.

65% Breed Strength

Gunshot Steadiness

Zero Improvement Needed ratings.
Confirmed Breed Strength at NBS.
A genuine national hallmark.

65% Breed Strength

Front View Firmness
in Stance

Specifically commended by
Herr Weber at the NBS.
Zero concern nationally.

60% Breed Strength

Firmness of Pasterns

Zero Improvement Needed.
Herr Weber specifically praised
this at the NBS.

55% Breed Strength

Neck

Zero Improvement Needed.
Confirmed Breed Strength
at NBS level.

55% Breed Strength

Expression

Zero Improvement Needed.
Confirmed Breed Strength
at NBS level.



Priority 1 — The Croup
The only structural undesirable trait confirmed at BOTH club level AND the National Breed Show

0%
Breed Strength

50%
Improvement Needed

What This Means for Breeders

The croup received ZERO Breed Strength ratings from any judge, at any show, in 
any province.
Herr Weber confirmed this at the National Breed Show. This is a breed-wide 
issue — not a club issue.

“In more than one case, the croups were somewhat short and partially sloping.”  
— Herr Bernd Weber (SV), NBS 2026

Guidance for Club Breed Supervisors:

Counsel breeders to actively prioritise sires and dams with correctly laid, long croups when making pairing decisions. This is the 
number one structural breeding priority in South Africa right now.



Priority 2 — The Upper Arm & Forehand Angulation
Confirmed by ALL THREE SV judges — a root-cause fault with cascading effects

40%
Improvement

Needed

Forehand Angulation
9 / 20 surveys flagged
upper arm as concern

Root Cause

Short, Steep
Upper Arm →

Effect 1

Flat
Withers →

Effect 2

Restricted
Forward 

Reach
→

Effect 3

Compensatory
Over-

Angulation
→

Effect 4

Loose Hocks 
&

Narrow 
Movement

SV Confirmation (all 3 judges): “A lot of the dogs lack prominent forehand angulation.” —
Herr Rainer Mast (SV)  |  “Upper arm could be better positioned.” — Herr Bernd Weber (SV)

Why This Matters to Breeders:

A short, steep upper arm does not just affect the forehand — it creates a chain reaction through the entire dog's structure 
and movement. When selecting sires and evaluating breeding stock, breeders must look specifically at upper arm length and 
its angle relative to the shoulder blade. This is the root cause of multiple movement faults we see nationally. Correct the 
upper arm, and many other issues improve at the same time.



Priority 3 — Off-Lead Obedience
Not a dog quality issue — a training culture issue. All three SV judges raised this independently.

The Only

Improvement
Needed
rating given by Herr Bernd Weber (SV) across all 27 
traits at the National Breed Show 2026

Herr Bernd Weber (SV)
NBS 2026

“Most of the dogs did not demonstrate off-
leash heeling. I believe the dogs will show 
better TSB performance if they are 
consistently trained in obedience.”

Herr Rainer Mast (SV)
Phoenix Club

“The biggest problem in the dogs’ 
movement is training. The dogs need more 
training and the handlers need more 
training.”

Herr Horst Janssen (SV)
Magalies Club

“Would like to see more heeling and release 
during breed survey.”What Clubs Need to Do:

✦ Organise dedicated off-lead training days for handlers in the lead-up to shows.
✦ Breed Supervisors: encourage breeders to train their dogs in obedience — not just conformation stacking.
✦ Show Managers: enforce the off-lead exercise consistently and with clear expectations.



Watch the Younger Classes — Early Warning Signals
Today's youngsters are tomorrow's breeding dogs. These trends need attention now, before they become entrenched.

9 / 20 surveys

Over-Angulation
in Hindquarters

More pronounced in younger classes than 
adults. Judges flagged specific bloodlines. 
Loose hocks and narrow movement away 
are the direct consequence.

45% Improve

Firmness in Hocks

Closely linked to hind over-angulation. Only 
5% Breed Strength nationally. A functional 
soundness concern for working ability.

8 / 20 surveys

Ear Faults

Soft ears, wide-set ears, incorrect 
placement — flagged in younger classes 
across Gauteng and Western Cape. Herr 
Mast (SV) noted narrow ear sets.

6 / 20 surveys

Dentition Concerns

Missing premolars (P2, P3), level bites, and 
hygiene issues. NOT yet visible at NBS level 
— we still have time to arrest this trend 
before it reaches the top tier.

5 / 20 surveys

Male Head Quality

Insufficient masculinity, bone and head 
strength in younger male classes. Multiple 
judges linked this to sire selection. Breed 
Supervisors should note this in their clubs.

NEW — NBS only

Eye Colour

Herr Weber flagged light-coloured eyes at 
the National Show. Not previously 
recorded. Will be added to the survey 
instrument. Breed Supervisors: begin noting 
eye colour.



Understanding the Two-Tier Picture
Club Show population vs. National Breed Show — what the comparison tells us

National Breed Show 2026
Herr Bernd Weber (SV)

✦ Overall breeding standard: VERY GOOD
✦ Most traits rated Breed Strength
✦ Hind angulation, movement, gait, hind thrust all 
rated positively
✦ Front construction specifically commended

Croup: still flagged as a concern
Upper arm: still noted in observations
Off-lead training: the ONE Improvement Needed

Club Shows (19 surveys)
Broadly Representative Population

✦ Strong pigmentation & temperament confirmed
Croup: 53% Improvement Needed at club level
Forehand angulation: 42% Improvement Needed
Firmness in hocks: 47% Improvement Needed
Hind over-angulation: 32% Improvement Needed
Movement away & towards: 37% Improvement 

Needed
Multiple faults more pronounced in younger 

classes



Your Role as Club Breed Supervisor
The take-home message — what to carry back to your clubs

1 Celebrate the Strengths
Tell your breeders: our pigmentation, temperament, and 
front construction are nationally confirmed strengths. 
Protect them. Do not breed away from them while chasing 
other improvements.

2 Prioritise Croup in Pairing Decisions
When counselling breeders on sire selection, croup quality 
must be a conscious priority. Zero Breed Strength 
nationally. Confirmed at NBS level. This is the number one 
structural breeding priority.

3 Educate on Upper Arm & Forehand
Help breeders understand the shoulder-upper arm 
assembly and its impact on the whole dog. The upper arm 
is a root-cause fault — correct it and multiple other traits 
improve.

4 Drive Off-Lead Training at Club Level
Organise training days. Encourage your breeders to 
obedience-train their dogs consistently. This is directly 
linked to TSB performance and to movement assessment 
quality.

5 Watch the Younger Classes
Monitor over-angulation, ear quality, and dentition in 
young dogs. Have early, supportive conversations with 
breeders producing these trends. Act before they become 
entrenched.

6 Note Eye Colour in Breed Surveys

A new concern flagged by Herr Weber at the NBS. Begin 
noting eye colour as part of your breed survey 
observations, ahead of the formal instrument update.



Growing BreedWatch — What Comes Next
Building the dataset season by season — better data, better decisions

Add Eye Colour
to the Instrument

Flagged by Herr Bernd Weber (SV) at the 
NBS. Will be incorporated into the survey 
instrument for the next cycle.

Same-Day
Completion

The goal is to complete the survey 
between the last class and the Prize 
Giving. Ring Secretaries and Show 
Managers will play a key role in 
facilitating this.

Broader Provincial
Coverage

Working toward participation from all 
GSDFSA provinces to ensure the national 
picture is truly representative.

Annual
Reporting

Each season builds on the last. In two to 
three seasons, we will have longitudinal 
data to track whether trends are 
improving or worsening.

Education
Linkage

BreedWatch findings will directly inform 
the webinar and workshop programme 
of the Education & Technology Sub-
Committee.

Your Role:
Support the Data

As Breed Supervisors, you are 
encouraged to remind judges at your 
club shows about the survey, and to 
support a culture of timely completion.



Thank You
The breed we pass on is shaped by the decisions we make today.

Dr Morné Strydom  ·  Chairperson, Education & Technology Sub-Committee, GSDFSA
EduTech.GSDFSA@gmail.com

BreedWatch @ GSDFSA  ·  National Breed Surveillance Report  ·  Season 2025–2026
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